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Goal One : Academic Life 						Will Friesen
Will Friesen	Objective 1.1: Program sustainability

Gillian Stewart-Wells	Objective 1.2: Development of Graduate programs

Robert Wallace	Objective 1.3:  International experiences

[bookmark: _GoBack]Lanette Poteete-Young	Objective 1.4: Admissions requirements per program

Ginny Guth	Objective 1.5: University Academic Success Center (UASC)

Roger Brimmerman	Objective 1.6: Development and implement Faculty development endowments

Brenda Buckley-Hughes	Objective 1.7: Development of Centers (e.g. CWPA)


Goal Two: Campus Master Plan						John Potter
Roger Brimmerman	Objective 2.1: Campus master plan

Nick Salzmann	Objective 2.2: Campus-wide/universal identification cards


Goal Three: Enrollment and Retention 					Ginny Guth
Nancy Binger	Objective 3.1: Clearly stated philosophy of student recruitment and retention

Nathan McNeely	Objective 3.2: Recruitment and retention of a diverse student body 

Joel Cotton		Objective: 3.3: Student-athlete recruitment and retention 

Nathan McNeely	Objective 3:4: Acceptance policies 

Nancy Binger		Objective 3.5: Detailed enrollment goals by department and co-curricular activity

Craig Kaplowitz		Objective 3.6: Honors program recruitment

Roberto Santizo	Objective 3.7: Pricing management

Mary Dulabaum	Objective 3.8: Development of strategic marketing plans


Goal Four: Judson Community Care and Development 			Nancy Binger
Jeremiah Thompson	Objective 4.1: Salary structure/compensation/benefits development 

Nancy Binger &		Objective 4.2: Strengthening the University’s human resource function
Gene Crume

Dave Sanders &		Objective 4.3: Develop and implement a comprehensive plan for wellness for
Natalie Senatore	students, faculty and staff

Lanette Poteete-Young	Objective 4.4: Implementation of an institutional research/business analysis office

Bonnie Bienert	Objective 4.5: Develop a robust Alumni Association

Jessica Bunn		Objective 4.6: Continued development of the World Leaders Forum 


Goal Five: Student Life							Lisa Jarot
Chris Lash		Objective 5.1: Spiritual formation 

Casey Sundstedt	Objective 5.2: Community life


Goal Six: Technology							Brent Richardson
Wendy Nicoski	Objective 6.1: Data management structure

Ben Greeno	Objective 6.2: Integration of mobile technology into curricular and co-curricular experience

Guy Lum	Objective 6.3: Plan for and communication of adaptability to emerging
	technologies
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